Q-48: The institute has the autonomy to set and amend its own internal
procedures for operations as well as training (e.g., learning channels like

“Phygital” or traditional, channels for faculty interaction with trainees, etc.)

The Regional Centre for Urban & Environmental Studies, Lucknow has full
autonomy to set and amend its own internal procedures for operations as well as
training. The Centre has also designed procedure / SOP for pre, during and post

training and has SoP for Phygital and for mentor-mentee interaction etc.
Annexures:

1. SOP for pre, during and post training — Annexure-1
2. Minutes of the Meeting of GC regarding autonomy in day to day functioning
and course design and modifications Annexure-2

3. Office Orders for Implementation and internal procedures- Annexure-3
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Procedure for Conducting Training Courses
(Pre, During & Post)

The Regional Centre for Urban and Environmental Studies, Lucknow aims

to capacities, provide handholding and mentoring support to the officials and
functionaries. The objective is to enhance knowledge and build the capacities of
the officials and functionaries thereby enabling them to effectively deliver their
roles and responsibility.

Effective training is vital for enhancing the skills, knowledge, and productivity of
government employees. Designing training courses to meet this objective is
essential to keep the content relevant, accurate, and aligned with the latest
sector practices and advancements.

Objective

The objective of this document is to presents a comprehensive procedure for
conducting training courses for government employees, encompassing the pre,
during, and post-training phases. Conducting training courses typically involves
several steps, including planning, execution, and post-training evaluation. By
following this procedure, training coordinators can ensure that the training
courses are properly planned, executed, and evaluated, leading to optimal
outcomes for the trainees. The Regional Centre for Urban & Environmental
Studies Lucknow shall follow well formulated procedure for conducting training
courses, which shall include the following:

1. Pre-Training Phase

1.1 Training Needs Assessment:

- Identifying skill gaps and training requirements

- Conducting TNA through pre define formats surveys and interviews
- Analyzing job descriptions, job role and competency assessment

- Assessment of previously conducted training courses

1.2 Training Planning
- Designing Training Modules
- Defining learning objectives and outcomes
- Determining the training budget and resources required
- Selecting appropriate training methods and formats
- Scheduling the training course and securing necessary facilities

Regional Centre for Urban and Environmental Studies (RCUES), Lucknow
(Ministry of Housing & Urban Affairs, Government of India)



Procedure for Conducting Training Courses
(Pre, During & Post)

1.3 Participant Selection and Nomination:
- Identifying eligible employees/trainees for training
- Developing selection criteria based on the job roles and responsibilities
- Communicating training information to concerned departments
- Collecting and reviewing nominations
- Enrolling selected participants in the training course

1.4 Preparing Training Materials and Resources
- Developing training manuals, handouts, and visual aids
- Ensuring availability of necessary equipment and technology
- Coordinating with trainers and subject matter experts
- Reviewing and updating training materials as required

1.5 Pre-Training Communication and Orientation
- Sending invitations letters and pre-training information to participants
- Conducting pre-training orientation sessions
- Communicating training objectives, expectations, and logistics
- Addressing participant inquiries and concerns

2. During-Training Phase

2.1 Training Delivery
- Assigning qualified trainers or facilitators
- Ensuring a conducive learning environment
- Implementing interactive training methods
- Monitoring and adjusting the training delivery as needed

2.2 Assessing Participant Progress
- Conducting formative Pre assessments during the training
- Providing feedback on participant performance
- Addressing individual learning needs and challenges
- Encouraging active participation and engagement

2.3 Practical Exercises and Simulations
- Organizing hands-on activities related to job tasks
- Promoting experiential learning through simulations
- Providing opportunities for skill practice and application
- Facilitating group discussions and collaborative learning

2.4 Guest Speakers and Subject Matter Experts
- Inviting industry experts and experienced professionals
- Arranging guest lectures and presentations
- Sharing real-world examples and case studies
- Encouraging networking and knowledge exchange

Regional Centre for Urban and Environmental Studies (RCUES), Lucknow
(Ministry of Housing & Urban Affairs, Government of India)



Procedure for Conducting Training Courses
(Pre, During & Post)

3. Post-Training Phase

3.1 Evaluation and Feedback
- Conducting post-training evaluations and assessments
- Collecting feedback from participants and trainers
- Analyzing training effectiveness and participant satisfaction
- Identifying areas for improvement and future training needs

3.2 Reinforcement and Application
- Providing post-training support and mentoring
- Encouraging participants to apply their newly acquired skills
- Offering refresher courses or advanced

By following this procedure, course coordinators can effectively plan, deliver, and
evaluate training courses for trainees at various stages (pre, during, and post training).

Regional Centre for Urban and Environmental Studies (RCUES), Lucknow
(Ministry of Housing & Urban Affairs, Government of India)



Annexure-2

Minutes of Meeting of Governing
Council


Administrator
Typewritten text
Annexure-2


Minutes of the Seventh Meeting of the Governing Council of the
Regional Centre for Urban and Environmental Studics, Lucknow
University, Lucknow held on February 19, 2005 at 10O p.n. at (he

amp office of the Viece-Chancellor/Chairman.

Members Present:

B

Professor R.P, Singh,
Viece-Chancellor,
Lucknow | Iniversity,
Lucknow.

. Dr. P.L.. Punia,

LAS. (Retd.)
5, Rajbhawan Colony,
1 ucknow,

. Sri Subhash Chandra,

Under Secretary,

Government ol India,

Ministry of Urban Development and
Poverty Alleviation

(Department of Urban Development),
New Delhi.

Sri B8 Dangi,
Joint Director,
Government of Madhya Pradesh,

Department of Urban Administration and
Development,
BBhopal

. Mrs, Urmila Bagga,

Dy. Director,

Regional Centre for Urban and
Environmental Studies,
Lucknow Universily,

1 ucknow.
H'rtﬂi.‘.:___._—-'f

Chainman

Special Invitee

Member

Member

Member



o Rs. one lakh, For expences exceeding Rs. one lakh, the Director shall
seek prior approval of the Chairman, Governing Council,

AGENDA I'TEM NO.J3

o consider the procedure 1o be adopted lor re-appropriation of Tfunds
within different budgetary heads of the annual budget of the Centre.

“The Council considered and approved the proposal by allowing the

R T g/

onitsormalappravaloy Further, the Couneil resolved that it should not be

made a practice and while preparing, the budget, amount under the different
heads be realistic.

AGENDA ITEM NO.4

To consider proposal for re-structuring of faculty positions in the
Centre.

The Council resolved that the words “which is in consonance with the
MOU signed between Lucknow University and the Ministry of Urban

Development & Poverty Alleviation, Government of India” in the Agenda
ltem No.4 stands deleted.

The Council considered and approved the proposal for restructuring of
faculty positions as under:

S.No. | Position No. of Posts | Pay Scale
l. Additional Director | | Rs. 16400-22400
2. |Joint Director |2 __| Rs. 12000-16500
3. | Deputy Director | 3 | Rs. 10000-15200
|4, | Assistant Director | 4 Rs. 8000-13500

For ex-cadre promotions of the faculty, the Council resolved that a
Commillee be constituted under the Chairmanship of the Director which will

| & [ &5



submit 1ts recommendations based on the performance, to the Chairman,
Governing, Council for approval,

AGENDA ITEM NO.5

To consider the report of the Sub-Committee constituted vide
Council’s Resolution No.13 in its’ meeting dated October 20, 2001
regarding regularization of the services ol certain employees of the Centre
and the report of the Sub-Committee constituted vide Council's Resolution
MNo. 4 in its” meeting dated May 17, 2003,

'he  Council  considered  the  proposal  and  approved  the
recommendations of the Sub-Conunittee Meeting held on June 26, 2003
reparding the cases of Tour employees working as (1) Electrician (one), (2)
Carpenter (one), (3) Peon (two), The above posts have been formally
created in the wsual pay scales specifically for these employees till their
superannuation after which these posts shall cease to exist automatically.

Regarding the report of the Sub-Committee constituted vide Council's
Resolution No. 13 of the meeting dated October 20, 2001 the Council
resolved that detail information be put-up for consideration ol the Council,

AGENDA ITEM NO.6

To consider the appointment of the Director of the Centre.

Before the Council took the agenda for discussion the Director lefi the
meeting room with the permission of the Chairman,

The provision of the Memorandum of Understanding 2000 relating 1o
the appointment of the Director were readout and the Council resolved that
the provision be reproduced in the Minutes.

Provision No. 6 of the MOU “The Director of the Centre shall be
appointed on All-India basis by the Chairman of the Governing Council on

the recommendations of the Governing Council, FEREIDIFGEIOE Wl e

W

e —
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Agenda Item 1- To confirm the minutes of the previous Governing Council
Meeting held on 09-03-2022:
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3. Agenda Item 3- To Take note of the Training and Research Activities

conducted by the Centre in FY 2022-23 between April to August 2022
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. Agenda Item 4- To discuss the Trairing and Research Activities proposed

by the Centre in FY 2022-23 between September to March 2023
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Agenda ltem 5- To discuss the Advisory and Consultancy Activities of the

Centre undertaken in FY 2021.22 and ongoing in FY 2022-23
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Agenda Item 6- To take note of the approved Revizsed Budget Estimates and
Grant-in-aid released for FY 2022-23 and Financial Ex enditure incurred

during of the FY 2022-23 {up to August 2022) and to discuss the proposed
Budget Estimates for FY 2023-24.
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Agenda Item 5-To take decision on increasing the fees for DPR preparation and
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Agenda Item-7 To discuss the arant_support required for completing _the

construction of New Campus of RCUES Lucknow at Indiranagar: d@@ 9 s
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- Agenda ltem-8 To_discuss the rant support required for completing the

construction  of Mew Campus of RCUES Lucknow at Indiranagar &
=== @t Indiranagar &

Agenda ltem-12- To discuss on deduction of 2.5% from salary com onent of SFC

for training & capacity building to RCUES based on National Training Policy:
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10 Agenda Item-10 To discuss on introducing Certified Technical Training Course by
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List of Training 2021-22

5.No. Mame of the Programme

1 Ecosystem Restoration : Emerging Issues, Challenges and Way Forward
on Waorld Environment Day

2 PM Street Vendor's Atma Nirbhar Nidhi

3 Disaster Management & Climate Change

4 Inclusive Urban Planning with respect to S0G-11

5 Rejuvenation of Urban Water Bodies

G E-Governance & E-Office

7 Imtegrated Dashboard for Maonitoring of Property Tax

| & Training Programme on Feacal Sludge & Septage Managerment in

Collaboration with WASH Institute

9 GIS Based Property Tax Management System

10 Legacy Waste Management in Urban Local Bodies
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11 Rain Water Harvesting
12 Fast Traking Project under AMRUT

13 Traffic and Transport Management
14

Waste Water Treatment through Bio & Phytoremediation
15 Exposure Visit for Fecal Sludge & Septage Management

Five-day Residential Specialized Training Program on Various Digital
16 Platforms, e-Tender, GeM Portal, PFMS & e-Gram Swaraj for Rural
Development and Panchayati Raj Department, LI.P. Officials

17 Achieving Service Level Benchmark for seeking grants under 15th FC

18 Exposure Visit for Decentralized Wastewater Fascal Sludge and Septage
Management

19 Land Maonetization Through Value Finanging

20 Training Programme on Swachh Bharat Mission 2.0

21 Swachh Survekshan 2022

33 Online Training Programme on Participatory planning, implementation
and O&M for Har Ghar Jal under Jal Jeevan Mission

23 Prime Minister Awas Yajna

Online Training Programme on Project Management & Financial
24 Management for Regional Schemes in Rural Areas for Har Ghar Jal
under Jal Jeevan Mission

25 Road Safety and Traffic Management
26 E-Consultation Waorkshop on ITCN Framework

27 Mational Webinar on "Unequal Pay: Gender Discrimination at Work
Place

23 Participatory Planning
29 Online Training Programme on Swachh Bharat Mission 2.0

30 Online Training Programme an Integrated Wastewater and Septage
Management

31 Contract Management

E ¥ Project Management

i Engendering Budgets and Gender Inclusive Urban Planning
14 Leadership and Soft skills

35 Public Private Partnerships

£l MNational Urban Livelihood Mission

a7 Solid Waste Management Action Plan under SBM 2.0
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List of Training 2020-21 ]

5.No. MName of the Programme
1 Fast Traking Project under AMRUT

2 Online Traiming-Fecal Sludge and Septage Management

3 Workshop On Fundamentals of Urban and Transport Planning for inclusive
Development

il Workshop On COVID-19 Guidelines For Safe Sanitation Practices In Cities

2 - Workshop On COVID-19:; Solid Waste Management

Workshop On Urban Governance and Poverty Alleviation With Special
Referance To Covid-19

7 Waebinar on Smart Cities of Uttar Pradesh- Covid 19 Response
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