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The Regional Centre for Urban & Environmental Studies (RCUES) Li
established in 1968 by the Ministry of Housing and Urban Affairs, Governmer
Is one of four such centers in the country. It provides expertise, advisc
consultancy services to urban local bodies and parastatal agencies. Having ¢
over 50 years of service, RCUES Lucknow continues to uphold its role as a
Excellence, driving progress in urban governance and development.
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The training progra

Contract Management

N By: Mr. Himanshu Chandra, Assistant Director
5 — RCUES, Lucknow

Regional Centre for Urban & Environmental Studies Lucknow
R (Estd. By Ministry of Housing & Urban Affairs, Government of India)

RCUES Lucknow Mahesh Kumar Samsung MM Sandecp Rajput £0 NP Tund.

[FRET—

RCVES Lucknow Mahesh Kumar Sondeep Raput

EPC-PPP post Award o _
Obligations of parties

* Monitor the contract
including the

* Release of payments measurement of « Carry out technical

from budgetary funds performance improvements

and JNNURM scheme parameters * Improve water supply
* Pay all electricity charges +Provide relevant services to 24/7 supply

in the Distribution Zone information to JUSCO for  Carry out 100%

 Provide necessary preparation of plans metering

a e PO =E o 80 Ol e permissions to JUSCO for *Depute KUWSDB « 24 hours customer
connections, road cutting employees and pay their service centre

S salary etc b
«Supply bulk water for . Increas_e b||||r_|g_and
* Depute MCC employees the project, maintain & collection efficiency
and pay their salary and keep in good condition * Comply with
remuneration as per the bulk water assets performance standards
rules specified in the
5

By: Mr. Himanshu Chandra, Assistant Director

Ajay Pandey, RC. Np kalinagar Samsung SM-M. Vaibhav Shrivas. OnePlus CPH2381

Vaibhay Shrivastava JE Gall .. % O Workplace

Ajay Pandiey, REUES Np kalinagar Samsung si

-acts

Firm fixed-price (Lump Sum) Fixed-unit-price contracts Combined firm-fixed/unit-

contracts price I
Maximum incentive, Maximum Upward or downward revision Aman Ve
risk and full responsibility on of the contract price based This is a variation of lump
the Contractor/ consultant upon actual quantities of work sump contract where :

Highly suitable for works and
services where: some of the items for which

Fixed-price with price
adjustment
Upward or downward revision
of
contingencies that are beyond
the control of the contractor
and are specifically defined in
the contract
Appropriate when serious
O ioubt exists as to the stability

performed by Contractor Unit-rate price is offered for

quantities cannot be
determined in advance with
reasonable accuracy

Adequate price competition Highly suitable where
exists quantities cannot be
determined  with reasonable
accuracy prior to actual works

xanmauj npp

Reasonable price

comparisons are available Ravi shankar shu...

Time-and-materials T eI e et

contracts Nagar palika arang kesnat ] M e Tanda Rampr v hankar shul £ O Dhampur Snor
contracts

Procurement of goods and
services on the basis of direct
labor hours at specified hourly
rates

Payment to contractor is based

on allocable and allowable Rajendra Tiwari Himanshu kawde i i Rakesh Kumar S... NPP GHATAMPUR
costs and a fee (profit)

the contract price upon

Used when it is not possible at Raendra Tovar s Kurrs Pho S NEP GHATAVPUR
the time of placing the contract
to estimate the extent or

duration of the work or to

Used when nature and
complexity of procurement are
such that the costs of
: SUDACG S P Singh,EO Np... SAHARANPUR-... Sadeep

(=T &
Pariciprts ot et

Hosttooks  AlCompmon  Aops  Pouseloe
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ONLINE TRAINING ON  MICRO CREDIT TO STRE ET VENDORS IN URBAN POOR

BACKGROUND of ficials and functi on

Street vendors form a V|pt0aVIerb¥rla|'oqv'taﬁéoﬂrﬁﬁ
infor mal economy, contri JWe€i Ssi gRi ffioCcdPeeldy of

empl oy ment genemiatei o eravnidM®| gygntation Lramewo
delivery. However, |imiteldOTaccSds®elto YBPhATScre
often restricts their abillMPyVi§9sLBEQMR G QY el
' iveli hoods. Recognizing the need to strengthe
financial inclusion among"W&h3 'oneord'":'fco“csS’s'eodn
capacity building of UrbﬁnarLedcefé"leeléjSEf}?er BG €S,
of ficials and mission funf't onacrelses'ri‘s §§Bhf‘9a
effective implemendiationtbhtmidlsoformat ensured
for street vendors. malntalnlng focused e

programme both accessil

I n this OQndnthextTraani ng on Mlcro Credi_t
to Street Vendowass iomnr gmrnbla%@‘(ﬁ) OQIPANTS
on 27 November 2025 to enAano®d adndeirrsttid @adg 8o ft

mi caroedi t mechani sms, ti répi | Nneinmegn t part o gorna mme . T ho
processes, and the role oifveUulsBs girmupaawifl itraltar
access to financial serviEsecfibrvet Oddti cvee 5d o rBsi.

Manager s, Clerks, Co
OBJECTI VES OF THE TREbDMpNGer Operators. T |
PROGRAMME ensur efdlumcctoisenal per spe

The training programme ai fhedcugsi ons.

TBuild awareness on -the ¢Ch@BRPkMHAE@R of micro
credit for l'iveli hood ermhea nicregnemitn gofpr 6§ £@he
vendors Anjul i Mi shr a, Joint D

1 Strengt hen understandingeaQfer sPnoilp cd ®sSur 88d s mo

schemes rel-anedi tt of onri Ct”ﬁeno{fvfgaae disseminati ol

poor
TClarify the roles and responsibilities of UL E
of ficials i n identification, facilitation, i

monitoring

T Promote effective coordination among field

|l evel functionaries for smooth i mplementation
1 Addr ess operational chall enges and share
practical insights from the field

TRAI NI NG PROGRAMME HI GHLI GHTS

The online trainkRBg Awgsasstconducted on
202&nd witnessed active participation from

Volume XXIII Issue Il OctobBeecember 2025
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Ani Kumar NP Mainpuri .

nal Centre for Urban & Environmental Studies
(RCUES, Lucknow)

Ministry of Housing & Urban Affairs, Government of India

Accredited as “UTKRISHT” by Capacity Building Commission , Govt. of India

13 forow

Online Training on Climate
Action for Cities- SGD 13

| speakers

Climate Action for Cities SGD-13: Challenges, Dr. Alka Singh, Joint Director, RCUES
Adaptation & Mitigation Strategies Lucknow

Climate Smart Cities Assessment Framework 2.0 s Bryarohe s Stblect Db
=

2 S lowl T

gh ot Diecto, R

Dr. Alka Singh, J Computer Oper. Anil Kumar JE Jal NPP Achh.
EO NPP Ghatam... Computer Oper... Anil Kumar
h. Joint Director, RC..| ¥ Compter Operstor NP Bhar.. % Anl Kumar

mpur Dr. Mahe nputer Operator NPP Bhar.. & Anl Kumar 6 M

Lancet Countdown on health and climate change

Climate change is the greatest global health threat facing the world in the 21st
century, but it is also the greatest opportunity to redefine the social and ey

environmental determinants of health. schmotesaleae

Rising Heat Deaths: 23% rise since
1990s; ~5.46 lakh deaths/year;
average person faced 16 days of
extreme heat in 2024.

Vulnerable Groups: Infants & elderly
experienced 20+ heat wave days — 4x
increase in 20 years.

Fossil Fuel Subsidies: US$ 956 billion

spent in 2023 — 3x more than climate

finance; 15 nations spent more than
their health budgets.

Drought & Food Securi
million more people faced food
insecurity due to droughts and heat

waves (2023).

\ J

Climate Action Gains: 1.6 lakh premature
deaths avoided (2010-22) due to cleanerair;
renewables = 12% global electricity, 16
million jobs; 2/3 medical students trainedin

climate & health (2024).

Economic Impact: 640 billion labour
hourslost in 2024; productivity losses =
USS$ 1.09 trillion; heat deaths cost US$

261 billion.

Climate Chanae Impact

£o Np hurawt. Or. Aka singh, ) Computer Oper. JE 201 NPP A PP Bharthans

€0 Np kurawls Or. Atk Singh, . Sersj K JE At

Sources of Air Pollution

ACTION POINTS PM,, Dlesel

Gonerator PM,5

Plantation Drives in Pollution hotspots at traffic junctions, industrial

Planation
zones, footpaths, dust prone areas, etc. —— Industrios
Implementation of pollution abatement policies. poaing. A
Auto fuel policy for vehicles, road/ rail/waterways, fleet
Transport i ¥ 5 4 "
modernization, electric vehicle policies, clean fuels, bye-passes, taxation
policies, :mm
! urning
. Stringent industrial standards, clean fuels, clean technology,
Industries
enforcement.

Biomass Enhanced LPG penetration

Agricultural | Burning Control

Data generated from National Air Quality Monitoring Programme (NAMP) over the

Major contributor of air pollution specifically in the summer season,
) by potiution;specticaltyil 4 years reveal that particulate matters (PMs:and PM 2.5 ) are the major challenge which

lgoing upt6 50% for PM10.

Road Dust 8 ! § : are found to be exceeding the National Ambient Air Quality Standard (NAAQS) all
(Manual Sweeping, Mechanical Sweeping, Watering of Roads, C&D Dust EraaeEin
(control etc)
The improper waste management leads to Massive Air Pollution.
Waste 5 5
100% door to door collection, source segregation and proper processing
Management

of waste and effective ban on single use plastic.

Leeoe.w
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